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Executive Summary 

This deliverable reports on the communication, dissemination, and standardization activities carried out in 

the CATALYST project. It highlights the activities undertaken by the CATALYST Consortium during the third 

year of the project (M25 to M36), although for completeness and to ease a better evaluation of the key 

performance indicators (KPIs) achievements, the report is structured to list all the impact achievement 

activities executed during the entire project (M1-M36).  

The communication, dissemination, and standardization activities have been planned to maximise the 

impact and expose amply the project results achieved. For dissemination and communication, the strategy 

of the Consortium consisted of presentations of scientific results and showcasing at various relevant events 

and conferences (for example, DatacentersWorks, Information Sciences and many others), in addition to a 

continuous promotion of project concepts and objectives via communication channels (e.g., the project 

website, Facebook, Twitter). The project team has also approached Standards Development Organizations 

(SDOs) and a standardisation activity that could be started during the project life-time and then undertook 

by some partners after the end of the project (for the reason explained in the report), is under evaluation: 

more specifically, the possibility to start the ISO/IEC 30134 standardisation process of Heat Usage 

Effectiveness (HUE) and Sustainable Heat Exploitation (SHE) KPIs defined in the context of the CATALYST. 

The CATALYST project has gained a relevant position in the scientific communities working on green data 

centres (DCs), thanks to the maturity of research results produced by the project and the impact generated 

by the dissemination and communication activities. Unfortunately, due to the COVID-19 pandemic, many 

events have been cancelled or postponed and, consequently the communication, dissemination, and 

standardisation plans had to undergo changes. 

Due to the cancellation and postponement of many of the events the Consortium was planning on attending, 

the CATALYST Webinar Series has been developed. It comprises of four webinars covering the following 

topics: 

Å DC Manager: this was broadcast on the 29th July and consisted of an introductory video narrated 

by the ENG Project Co-ordinator, followed by a recorded presentation on the DC Manager. 

Å CATALYST Marketplace: this was broadcast on the 2nd September and consisted of the 

introductory video following by a recorded presentation on the CATALYST Marketplace. 

Å CATALYST Pilots: this event was broadcast on the 9th September. 

Å CATALYST Official Launch Green Data Centre Roadmap and Assessment Tool: this event took 

place on the 16th September. 

The Consortium has planned to create a video for each pilot site, providing viewers with background 

information on the site, the technology installed to meet the CATALYST projects goals, and some provisional 

results. Videos related to Qarnot (QRN), Poznan Supercomputing and Networking Center (PSNC), and 

Engineering (ENG) pilot sites have been completed. A storyboard was drafted inside the Consortium for all 

videos, while the video making was entrusted to professionals outside the project (QRN, ENG) or to a 

dedicated team within a partner organisation (PSNC). The video on Schuberg Philis (SBP) pilot is still under 

preparation. The storyboard has been drafted by SBP and professionals for the video editing have been 

already contacted. Moreover, a three-minute movie about the project has been realised with the aim to 

disseminate the CATALYST vision, challenges, and outcomes to the general public. All the videos are 

available on the project website 
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1 Introduction 

The strategy undertaken by the CATALYST Consortium to raise awareness among all types of stakeholders 

relevant to the project on the results achieved has been followed throughout the duration of the project, 

even if with some slowdowns occurred during the third year of the project because of the pandemic-induced 

lockdowns. The driving force behind the project visibility is to ensure that all the relevant actors and 

stakeholders are approached in the project communication and dissemination strategies and thus 

maximising the projectõs results impact.  

This document constitutes the last deliverable of Work Package (WP) 8 on communication, dissemination, 

and standardisation and, as such, presents the communication impact and dissemination achievements. 

Furthermore, the results from the Consortium collaboration efforts with SDOs and OSCs are given. 

1.1 Intended Audience 

This deliverable is addressed to: 

¶ CATALYST Consortium partners, to be informed about the communication, dissemination, and 

standardization activities 

¶ European Commission (EC), tasked with reviewing the project and its progress towards meeting the 

specified milestones and raising awareness. 

¶ Target groups (project stakeholders, scientific community, general public, potential end-users), to be 

informed about communication and dissemination activities performed within the reporting period and 

raise awareness about the project objectives and achievements, and to further develop community 

interest. 

¶ Representatives of institutions and organization involved in projects or initiatives similar to CATALYST, to 

share knowledge, information and best practices. 

1.2 Relations to other activities 

The main objective of Work Package (WP) 8 is to raise awareness about the project objectives and outcomes, 

exploiting feedback from other CATALYST WPs which collectively develop the overall CATALYST technological 

framework in conjunction with the business framework. This deliverable reports the communication, 

dissemination, and standardization activities and affects and is affected by all the other WPs. WP8 interacts 

with WP2, providing business/market feedback to CATALYST design, and also with WP3-WP7 to get 

significant outputs and properly disseminate/communicate them, according to the defined communication 

and dissemination strategies (see Figure 1). 
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Figure 1 - WP8 interaction with other work packages 

1.3 Document overview 

The remainder of the report is organized as follows: 

¶ Chapter 2 provides an update on the CATALYST communication tools and activities and a snapshot on 

the progress of the targeted communication KPIs. 

¶ Chapter 3 provides an update of the CATALYST dissemination activities and a snapshot of the progress 

on the targeted dissemination KPIs. 

¶ Chapter 4 outlines the CATALYST envisioned contribution in standardization activities. 

¶ Chapter 5 outlines the collaboration of the CATALYST Consortium with OSCs. 

¶ Chapter 6 provides the conclusions. 
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2 Communication tools and activities 

The following subsections provide an account on the communication tools adopted and on communication 

activities undertaken by the CATALYST consortium during the third year of the project. 

2.1 Website 

2.1.1 Main Project Website 

The project website (Figure 2), available on www.project-catalyst.eu,  was completely rebuilt between January 

and March 2020, and officially re-launched in April 2020. A professional web design organisation based in 

the Netherlands was engaged to design the revamped website and to plan the creation of the CATALYST 

Green Data Centre Roadmap website, www.roadmap.project-catalyst.eu  [1] which was launched on the 7th 

September 2020.  

 

Figure 2 - CATALYST project website 

The project website was completely revamped and now features the CATALYST information cartoon on the 

landing page; the entire format is cleaner and sharper that the previous version. 

The òAbout Catalystó menu item features 4 elements, the òProjectó which details the vision and concept of 

the project, the òConsortiumó with individual boxes for each participate organisation, the òCATALYST Pilotsó 

a page for detailing the pilot sites and their involvement in the testing of the different CATALYST scenarios, 

and finally a page on the òGreen Data Centres ð Stakeholder Groupó, including photographs from a number 

of events that took place pre Covid-19. 

The òResultsó item features 3 elements: the first is a report on the òTrials ð Initial Resultsó, this will be 

updated once the report D7.5 containing the final results will be submitted. The second element is 

òCATALYST Architectureó, an overview of the CATALYST Software Architecture. The third element is the Green 

Data Centre Roadmap: a page that has been used to provide updates on the development phases and to 

show the provisional designs of the roadmap over the period March ð September 2020. 

http://www.project-catalyst.eu/
http://www.roadmap.project-catalyst.eu/
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The òNews & Eventsó item has 3 elements. The first element is òLatest Newsó where news from the project 

and elsewhere are provided. More than 50 news items have been posted in 2020. The second element is 

òEventsó: unfortunately, due to Covid-19 many, many events we were planning to attend to disseminate the 

projects results have been cancelled or delivered in a virtual format. There are currently 14 events featured 

on the Events page: 6 of them are for events that are still scheduled to go ahead, 2 are notices of 

postponement, and the remainder are historic. The third item in this menu section is òWebinars & Videosó: 

due to the postponement or cancellation of the scheduled events, the project decided to prepare and deliver 

4 webinars. These webinars were originally scheduled to be run between the 29th July and the 19th August. 

The first was broadcast on the 29th July but it was decided, due to the holiday season, to reschedule the 

remainder to commence on the 2nd, 9th and 16th September. A 5th webinar has also been arranged and 

details on this event are included in section 2.3 below. 

The fourth item in the main menu is òLibraryó. In the corresponding page, project outputs can be seen and 

downloaded: the òLibraryó page is split into 7 sections: all, papers, deliverables, GDC-SG Material, Journals, 

Dissemination Materials, and the CATALYST GitLab Page.  

The last menu item is the òContactó: the corresponding page provides visitors with the ability to contact the 

project via the catalyst-info@project-catalyst.eu email address. 

Extensive use of the Twitter/ LinkedIn feeds redirects the traffic to the website via Tweets and LinkedIn posts. 

2.1.2 Roadmap Stub Website 

The CATALYST Green Data Centre Roadmap (GDCR) website, available at, https://roadmap.project-

catalyst.eu/, is a òstubó site of the main CATALYST project and is part of the D8.11 Green Data Centre 

Roadmap v2 deliverable [2]. 

The landing page (Figure 3) includes a map graphic, buttons to sign up to use CATALYST, a brief description 

of the project and the logos of all the partners. 

mailto:catalyst-info@project-catalyst.eu
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Figure 3 - The CATALYST Green Data Centre Roadmap website landing page (upper side) 

 

Figure 4 - The CATALYST Green Data Centre Roadmap website landing page (lower side) 

 

All users have to sign up to either, use the roadmap, undertake the Green Data Centre Assessment, or, in 

the case of the DC supply chain, to publish their products and services in the directory. 

In order to sign up, users have to provide their name, email address, phone number, and password (Figure 

5). 
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Figure 5 - CATALYST Roadmap sign-up page 

 

Once this is complete, they are directed to complete a òCompany Profileó that includes the following 

organisational information: logo, name of organisation, country (drop down menu), countries served, 

company phone number, company email address, website, a question on intention, to use the map, provide 

the map, provide products, services or consultancy, the products and services which are contained within 

the directory, a short company description, any qualifications or certifications, and the company size. There 

is also an option to add the organisation to the market directory. There is also a button to òstart their roadmap 

journeyó. 
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Figure 6 - CATALYST Roadmap sign-up: edit organisation information 

From the main menu, it is possible to access the òRoadmapó page, the òMy Catalyst pageó, the òHandbookó 

page, and the òDirectoryó page. 

Roadmap page (Figure 7) contains the interactive map, where users can zoom and drag the map to their 

desired location (in order to better see the lines and station names and the links to other lines or adjacent 

stations). It also contains the Lines on the left-hand side, in the following order, Green DC Assessment Line 

(Figure 8), which, in turn, includes the Green Data Centre Assessment Tool (Figure 9). This line is highlighted 

with a box and is the starting point for any user when using the map, the remainder of the lines are listed as 

follows: 

CATALYST Line, Certification Line, Pilots Line, Metrics Line, Utility Line, EN 50600 DC Standards Line, Project 

Line, ISO Management Standards Line, Training Line, Global DC Standards Line, Planning Line, Technologies 

Line, Smart City Line and Information Line. Clicking on any specific line will bring up the stations and the 

map will change to indicate the route, for instance on the CATALYST line the following stations are included: 

Enterprise, Hyperscale, Cloud, Edge, Legacy, Colocation (the DC Loop), Strategy & Objectives, Grid Services, 

Heat Services, CATALYST Marketplace, DC Flexmanager, Flexchange, Pilot Central, ISO14001 EMS and 

Green DC Central. Clicking on the Station òmore infoó button will bring up an additional information box, and 

two tick boxes òadd to roadmapó and òmark as completeó ticking the box will add the station to òMy Catalystó. 
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Figure 7 - Roadmap page 

 

 

Figure 8 - GDCR Green DC Assessment Line Page 
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Figure 9 - GDCR Green DC Assessment Tool Page ISO30134 Station 

 

My Catalyst page (Figure 10) allows a user to edit the organisational information but to also review the 

progress on the map. Lines and stations appear when the appropriate tick has been placed on the line or 

the station: clicking a line will bring the entire line into view on the page. 

 

Figure 10 - GDCR MY CATALYST Page 
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There is also the ability to start the Assessment on this page by clicking the òStart Assessmentó button, and 

the user will be directed to the Green DC Assessment Line to commence the assessment; each of the 

stations ask a question, the answers for which determine the assessment score. The questions and the 

scoring mechanism are detailed in D8.11 [2]. 

The óHandbookó page (Figure 11) contains a brief review of the contents of the handbook and a link to 

download the document. 

 

Figure 11 - GDCR Handbook Page 

The òDirectoryó page (Figure 12) contains information on the companies that clicked òadd us to market 

directoryó when signing up or editing their organisational information; the directory has a very basic search 

function. 
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Figure 12 - GDCR Directory Page 

The design of the roadmap website is the first of its kind anywhere and represents considerable innovation 

by the project and the web designers. The Roadmap website includes the roadmap, the assessment tool, a 

directory (for DC supply chain to advertise their products and services) and the Green Data Centre Handbook 

v1.  

The roadmap site was designed to maximise commercialisation opportunities post project, and includes 

advertising space, the opportunity to sponsor a line or a station, and advertising space in the handbook 

2.2 Newsletters 

CATALYST periodically releases newsletters, informing collectively about outstanding project news or results 

or even providing updates about topics in the wider CATALYST area of interest, while keeping alive among 

its stakeholder communities. The project has published 4 newsletters and 1 is on the go, as follows (Figure 

13): 

¶ CATALYST project Newsletter 1 - April 2020,  

¶ CATALYST project Newsletter 2 - May 2020,  

¶ CATALYST project Newsletter 3 - June 2020,  

¶ CATALYST project Newsletter 4 - Summer 2020,  

¶ CATALYST project Newsletter 5 - Autumn 2020 (in preparation at the time of writing) 
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Figure 13 - CATALYST newsletters have been published and are available online 

 

Specifically, the first newsletter of April 2020 provides an overview of the CATALYST project and promotes 

the CATALYST Banner. Moreover, it introduces the CATALYST Marketplace, uncovers the EU Green Deal 

within the CATALYST interest, and presents the Green Data Centre Roadmap. Also, it informs about Upcoming 

events. The first newsletter can be viewed here: https://mailchi.mp/greenitamsterdam/catalyst -project-

newsletter-1-april-2020 

The second newsletter released in May 2020 provides a short update about the project progress, while 

introducing the new website. Moreover, it presents the background and results for the Pont Saint Martin DC 

in Italy and discusses the CATALYST business models. This newsletter also presents the CATALYST IT Load 

balancing solution, an approach or vision endorsed by Google. Another section is devoted to CATALYST Green 

Data Centre Roadmap & Standards, while the newsletter concludes with the òEventsõ Updateó and òNext 

Timeó sections, anticipating the next edition of the newsletter. It can be viewed here 

https://mailchi.mp/greenitamsterdam/catalyst -project-newsletter-2-may2020-3191173  

The newsletter released on June 2020 includes an Update of the project activities, and introduces the 

Developers Corner, a section devoted to presenting the software outcomes of the project, including links to 

our open source code on GitLab, as well as to accompanying documentation, facilitating adoption by 

developers. The newsletter also presents the òNew CATALYST Information Cartoonó, explaining the project, 

https://mailchi.mp/greenitamsterdam/catalyst-project-newsletter-1-april-2020
https://mailchi.mp/greenitamsterdam/catalyst-project-newsletter-1-april-2020
https://mailchi.mp/greenitamsterdam/catalyst-project-newsletter-2-may2020-3191173



























































